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AUSTRALIAN DOCTORS FOR AFRICA 

   Policy:      GENDER EQUALITY 

      Date approved: 05/2020 

      Date of next review: 05/2023 

   Approved by: Board of Management  

 

1.0 PURPOSE AND SCOPE 

1.1 Purpose 

The purpose of this policy is to promote gender equality as an important aspect of all Australian 
Doctors for Africa (ADFA) programs.  

There is evidence of gender inequality in all our international locations, namely Ethiopia, 
Somaliland, Madagascar and Comoros. In some parts of those countries there are significant 
disparities between female and male outcomes, including life expectancy, access to health care 
and access to education (particularly beyond primary school). Women’s own health needs are 
often inadequately addressed in these countries, particularly in rural and poor communities.  

Gender discrimination has an immense impact on a country's economic growth and overall 
development. Gender equality is an important human right and when women and men have 
relative equality, economies grow faster, children's health improves and there is less corruption. 
Investment in women's and girls' education and health yield some of the highest returns of all 
development investments, including reduced rates of maternal mortality, better educated and 
healthier children and increased household incomes. 

 
1.2 Scope  

This policy applies to all ADFA staff, office bearers and volunteers. 

 

2.0 POLICY STATEMENT 

2.1 Guiding Principles 

1 ADFA will ensure gender equity among its staff, Board of Management, individuals 
and groups of volunteer workers, and composition of medical teams.  

2 ADFA will ensure gender equity in participation in decision-making at program level.  

3 ADFA will ensure the environment in which ADFA operates reaches all segments of 
the affected population so that women and girls have a safe and equal access to 
humanitarian assistance through our programs.  

4 All medical teams will have an understanding of and respect for the cultural and 
structural issues impacting gender equality in its in-country programs. 

 
2.2 Application 

Communication with new partners, including all memoranda of understanding, will state ADFA’s 
position with respect to gender equality. New partners will receive a copy of this policy. 

All medical teams will receive relevant country and project briefing before embarking on medical 
trips. 

Our programs will specifically target female participation where this is required to support gender 
equality (eg. target female medical students and specialists within our scholarship programs and 
target female patients within our surgical programs). 



Australian Doctors for Africa – Gender Equality Page 2 

Program design will identify the local obstacles that may limit female participation and decision-
making and incorporate strategies and targets to overcome these obstacles. 

All medical team projects will disaggregate data collected by gender in their reporting, and monitor 
and evaluate progress against gender equality targets.  

 

3.0  DEFINITIONS 

Gender: refers to the socially constructed roles and relationships between women and men. 
These roles are learned and change over time and vary according to social settings, and influence 
how men and women act and their abilities and incentive to participate in development activities. 

Gender discrimination: is the negative treatment of an individual based on their gender and can 
include the rejection, exclusion or unequal treatment of a person based on their conforming or non-
conforming to gender roles or stereotypes. This includes but is not limited to discrimination that is 
based on a person’s biological sex (i.e. whether a person is female or male).  

Gender equality: is the ‘end goal’ and refers to equal opportunities and outcomes for women, men 
and gender-diverse people. 

Gender equity: is the ‘means to the end’ and refers to the process to remove gender 
discrimination and structural inequalities that exist in access to resources, opportunities and 
services, and the promotion of equal rights.  

 

4.0  REFERENCES 

• Sex Discrimination Act (Cth) 1984 
• ACFID Code of Conduct 
• ADFA Code of Conduct 
• ADFA Policy – Human Resource Management  
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